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Surviving the Economic Slowdown:
Analyze, Automate, Streamline
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AGENDA

. Surviving in Economic Turmoil
Why is Automation Important?

. General ABS Overview and Trends
The Role of the CIO and IT
The Benefits of Automation
Software as a Service (SaaS)
Project Management Software
Integrating with Operations
Automated Leasing
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BREAK

I11. Payables Automation
a. Industry Observations
b. Emerging Technologies and Tool Sets
c. Why is AP Automation Strategic within Real Estate?
d. Steps Toward Automating the Payables Process

IVV. Dashboards and Key Performance Indicators
a. Executive Dashboard Views
b. Role-based Dashboards
c. Key Performance Indicator Reporting
d. Tenant, Prospect and Vendor Portals

IV. Portfolio Management and Analytical Applications
a. Managing the Decision Process
b. Challenges of Data and Requirements
c. Merging Operational Metrics with Financial Performance
d. Qualitative, Quantitative, Picture and Geospatial Content

V. Summary, Resources, Closing



